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The Coordinating Council 
also suggested actions the 
state can take to address 
topics such as Individual 
Assistance, Public 
Assistance and 
Infrastructure, and Long-
Term Community Recovery 
for the 2008 disasters. 

 

Discussed action items 
surrounding Individual 
Assistance included 
institutionalizing the State’s 
case management system, 
expediting the buyout 
process, continuing to assist 
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Iowans can submit an 
application to their local 
Long-Term Recovery 
Committee for the program 
is Friday, Oct. 16. 
Applications that qualify 
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Rebuild Iowa Coordinating Council discussing disaster recovery progress at a 
meeting on Oct. 14. 

More than 7,000 Iowans in 
approximately 3,000 
households have been 
assisted by the Iowa Unmet 
Needs Disaster Grant 
Program (IUNDGP) so far. 
The last day impacted 

The application deadline 
for a program providing 
grants up to $2,500 to help 
low- and moderate-income 
Iowans recover from the 
storms and floods of 2008 
is Friday, Oct. 16. 
 

Safer ,  St ronger ,  
Smarter  

O n Tuesday, Oct. 14, 
the Rebuild Iowa 

Coordinating Council held 
its third meeting since its 
creation to discuss 
additional action that 
would be taken or needed 
to be taken to help Iowa 
recover from its largest 
natural disaster. 
 

The mission of the 
Coordinating Council is to 
encourage cooperation and 
partnership among state 
and local government 
agencies regarding Iowa’s 
long-term disaster recovery 
plans from the 2008 
storms and floods that 
impacted 85 of Iowa’s 99 
counties. 
 

At the meeting, members 
continued their discussion 
from the Council’s last 
meeting in July about 
successes and bottlenecks 
in the recovery process. 
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those living in FEMA mobile homes, 
providing additional support to 
Long-Term Recovery Committees 
and disaster assistance programs, 
protecting impacted homeowners 
from foreclosure, assisting displaced 
renters and continuing mental health 
response team training. 
 

Action needed for Public Assistance 
and Infrastructure-related concerns 
included moving facilities out of 
flood plains whenever possible, 
completing new flood plain maps and 
modeling, considering new land use 
rules, continuing to educate 
community leaders and citizens about 
mitigation efforts, and creating more 
comprehensive guidelines for 
locating government property. 
 

Discussed action items for Long-
Term Community Recovery efforts 
included supporting community 
planning, implementing Smart 
Growth planning principles during 
the rebuilding process, creating more 
incentives for arts and cultural 
projects, and planning for protection 
and recovery of personal, city/county 
and historical documents. 
 

The RIO’s proposals for the 2010 
Legislative Session were also 
discussed and included many of the 
proposed action items for the issues 
listed. 
 

The Council reiterated the state’s 
successes in the disaster recovery 
effort. These include securing funding 
from various sources for assistance 

and improvements to infrastructure, 
establishing a case management system 
for individuals, working on pilot 
projects to integrate “green strategies,” 
and identifying assistance to move and 
rehabilitate historically significant 
properties. However, some of the 
continued roadblocks include a need 
for flexibility with federal disaster 
funds, the lack of a centralized database 
and a shared information system for 
disaster tracking, challenges with the 
duplication of benefits process, the lack 
of restrictions on development in flood 
plains and the lack of resources for 
comprehensive long-term recovery 
planning. 
 

More information about the best 
practices, challenges and action items 
discussed at the meeting can be found 
in the RIO’s October Quarterly Report 
at www.rio.iowa.gov. 
 

The Coordinating Council was created 
in HF64 and consists of representatives 
from 18 state agencies, the Iowa 
League of Cities, the Iowa State 
Association of Counties, Council of 
Governments and four Iowa 
legislators. 

COORDINATING COUNCIL  (continued from page 1) 

RIO Executive Director Lt. Gen. Ron Dardis speaks on the status of Iowa’s disaster recovery. 

The Rebuild Iowa Coordinating Council discuss areas of focus for the 2010 Legislative Session. 
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“We realized we 

needed to 

reevaluate how we 

were working and 

doing business.” 
 

-Cyndi Ecker, flood-

impacted business owner 

in Waverly 

Electrical panels and a phone system 
installed in the higher levels of the 
building rather than in the basement. 

Basement floors which are painted 
rather than covered with traditional, 
flood-sensitive materials. 

 

Another essential aspect in Ecker’s plan is 
to have an “escape plan” to quickly move 
her inventory and plants. That means only 
storing inventory and supplies in the 
basement that can be carried out by 
employees in 90 minutes, and housing the 
remainder of the inventory in the upper 
levels of the building. She has even 
procured an off-site location where her 
plants can be moved to allow them to 
continue to grow during a flood event. 
 

Ecker credits several small business 
recovery programs, including the SBA 
disaster loan program and the Jumpstart 
Small Business Assistance Program, for 
her comeback. Ecker is also thankful for 
the hard work of numerous volunteers, 
family, friends and even strangers who 
stopped by her business to help with the 
recovery. 

Cyndi Ecker calls the 2008 flood that 
wiped out 90 percent of her floral shop 
inventory and ruined much of the contents 
of her building a critical learning 
experience. 
 

“We realized we needed to reevaluate how 
we were working and doing business,” said 
Ecker, who with her family owns Ecker’s 
Flowers and Greenhouses in Waverly. 
 

A major factor in Ecker’s business 
recovery plan has been to assume there 
will be flooding events in the future. Ecker 
decided to reopen in the same location in 
part because the structure was still sound. 
However, she’s rebuilding with the 
thought that another flood may occur. 
Rethinking how to rebuild smarter has 
resulted in: 
 

A flower cooler that can be jacked up 
to the ceiling should flood water ever 
enter the building again 

A plan with a professional to remove 
the main mechanisms of the boiler in 
the event of a flood warning 

Carpet tile that can be popped up 
and moved in a timely fashion 

W A V E R L Y  B U S I N E S S  C O N S I D E R S  P O S S I B I L I T Y  
O F  F U T U R E  F L O O D I N G  W H E N  R E B U I L D I N G  

economic recovery; smart growth; 
mitigation planning; flood plain and 
watershed management; flood plain 
mapping; quality of life; and emergency 
management. The report also identifies 
challenges and bottlenecks that still remain 
for local, state and federal officials working 
on the state’s long-term recovery plan. 
 

This is the RIO’s third Quarterly Report 
since the Office was formalized in 
February. To access the October Quarterly 
Report, as well as the RIO’s previous 
reports, visit the RIO Web site at 
www.rio.iowa.gov/resources/reports.html.  

The Rebuild Iowa Office (RIO) has 
released its October Quarterly Report. The 
report discusses progress, success stories 
and challenges in Iowa’s statewide 
recovery effort from the 2008 floods and 
storms. The document also lists specific 
examples and updated statistics on how 
disaster-assistance programs are helping 
Iowans and their impacted communities 
rebuild. 
 

The 138-page report details the Office’s 
economic recovery strategy in the 
categories of housing; business; workforce 
development; infrastructure investments; 
individual services and guidance; local 

R E B U I L D  I O W A  O F F I C E  R E L E A S E S  I T S  
O C T O B E R  Q UA R T E R L Y  R E P O R T  
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Wallace State Office Building 
502 E. Ninth Street 
Des Moines, IA 50319 

Phone: 515.242.5004 
Toll-free: 866.849.0323 
E-mail: contact@rio.iowa.gov 

www.rio.iowa.gov 

The Rebuild Iowa Office 

is tasked with ensuring 

that the state rebuilds 

safer, stronger and 

smarter than before the 

2008 disasters. The RIO 

is supported by a 

professional staff made 

up of existing state 

employees and hired   

full-time staff to allow it 

to achieve its mission, 

vision, goals and 

objectives. Throughout 

its initiatives, the RIO is 

committed to a recovery 

and rebuilding process 

that is fair and equitable 

to everyone. 

The Rebuild Iowa Office 

Clip & Save... 

General FEMA Information  800.621.FEMA (3362) 
        TTY for hearing/speech impaired              800.462.7585 

FEMA Fraud Detection               800.323.8603 

National Flood Insurance Program              800.427.4661 
        TTY for hearing/speech impaired              800.427.5593 

Social Security Administration              800.772.1213 

U.S. Small Business Administration              800.659.2955 

Internal Revenue Service               800.829.1040 
        TTY for hearing/speech impaired              800.829.4059 

Tax-Related Disaster Relief              866.562.5227 

Housing & Urban Development Hotline              800.669.9777 

Department of Veterans Affairs              800.827.0648 

For up-to-date disaster and recovery information visit the Rebuild 
Iowa Office Web site at www.rio.iowa.gov.  

If you have questions about consumer fraud, contact 
Attorney General’s Consumer Protection Division 
  888.777.4590 or 515.281.5926 

To volunteer or make donations, contact: 
   Iowa Concern Hotline            800.447.1985 

Disaster Unemployment Information           800.JOB.IOWA 

Iowa Mortgage Help            877.622.4866 or 
            www.IowaMortgageHelp.com 

Ticket to Hope crisis counseling 
(call the Iowa Concern Hotline)           800.447.1985 

Iowa Other Needs Assistance           800.659.2955 

Other Needs Assistance            866.434.4692 

Federal Agencies Iowa Contacts 
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have receipts or vendor estimates in hand 
when submitting paperwork to their local 
Long-Term Recovery Committee. 
 

To find out more about the program or to 
make a last-minute application, call the 
Iowa Concern Hotline at 1-800-447-1985 
or go to the Rebuild Iowa Office Web site 
at www.rio.iowa.gov and click on the 
“Disaster Recovery Case Management” 
tab to make an appointment with your 
local Long-Term Recovery Committee.  
Applications must first be screened by 
local Long-Term Recovery Committees 
before being sent to the Iowa Dept. of 
Human Services (DHS) for payment. 
 

It is important to note that even after the 
IUNDGP deadline passes, local Long-
Term Recovery Committees will still 
provide case management services to 
those in need of assistance. 
 

The IUNDGP is separate from the low-
income Individual Disaster Assistance 
grant program, which is also administered 
by the DHS. The state’s Individual 
Assistance program provides grants up to 
$5,000 for households with incomes at or 
below 200 percent of federal poverty 
guidelines during disasters that are strictly 
Governor-declared. For more information 
on this program, click on “Storm Help” 
on the DHS Web site at 
www.dhs.state.ia.us. 

will be awarded on a first-come, first-serve 
basis. 
 

The IUNDGP was launched in March and 
is part of the $56 million Rebuild Iowa Bill 
(House File 64) that was signed into law 
by Governor Chet Culver in February. It 
is just one of the many programs put in 
place under the Culver/Judge 
Administration to rebuild after the state’s 
largest disaster ever. 
 

The program provides grants up to $2,500 
per household to help pay for losses or 
expenses that were not covered by 
insurance, charities or government 
programs. The grants are to be used for 
personal property, home repair, food 
assistance, mental health assistance, child 
care, transportation and temporary 
housing. The grants are designed to cover 
immediate unmet needs for impacted 
individuals living in counties declared 
presidential disaster areas for Individual 
Assistance between May 24 and Aug.14, 
2008. Eligible households are those with 
incomes at or below 300 percent of 
federal poverty guidelines. 
 

The program reimburses eligible expenses 
or, in cases where the applicant does not 
have up-front funds, can provide a 
voucher which will be paid to a vendor for 
an item or service. Due to the application 
deadline, those applying now are asked to 

UNMET NEEDS GRANT (continued from page 1) 


